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Prior to T-5, the PLC should have determined: 

• Campout date, location, and travel plans 
• Campout schedule 
• Special activities and equipment needed for the campout 
• Junior Leader responsibilities 

 
Campout Event:_________________________________  Event Date:_______________ 
 
T-5 Date:_______________ 

 Patrol Leaders hand out event flyers and permission slips and get a straw count. 
 Patrol Leaders assign Grubmasters and Assistant Grubmasters (based on advancement 

needs). 
 Patrols plan their camp activities. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-4 Date:_______________ 

 (PLC assigns SPL and PL’s in charge of outing, SM/ASM’s identify the tour leader.) 
 Scouts return permission slips and trip fees to their Patrol Leaders. 
 Grubmasters presents menus, make necessary changes, and get SPL/ASM approvals. 
 Patrols discuss activity materials and assign Scouts responsible for acquiring materials. 
 Patrols plan campfire skits and songs. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-3 Date:_______________ 

 Grubmasters assign duty roster responsibilities within their patrols. 
 Patrols assign/select tent partners. 
 Patrols discuss gear needs and who brings what.  Patrol Quartermaster makes gear list. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-2 Date:_______________ 

 Patrols finalize activity and campfire plans – get SPL/ASM approval. 
 Patrols finalize gear and equipment needs, make arrangements with Troop Quartermaster. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-1 Date:_______________ 

 Patrols check out tents and other camping gear. 
 Grubmasters check out necessary cooking gear. 
 Grubmasters receive food money from the troop treasurer. 
 Patrols discuss free-time activities. 
 Troop Gear Check 
 _______________________________________________________________ 

 
T+1 Date:_______________ 

 Patrols and Grubmasters check in gear and inventory sheets. 
 Patrols complete event evaluation. 
 _______________________________________________________________ 
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