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Prior to T-5, the PLC should have determined: 

• Service project date, location, and travel plans 
• Service project schedule 
• Special activities and equipment needed for the service project 
• Junior Leader responsibilities 

 
Service Project Event:_________________________________  Event Date:_______________ 
 
 
T-5 Date:_______________ 

 Patrol Leaders hand out event flyers and permission slips and get a straw count. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-4 Date:_______________ 

 (PLC assigns SPL and PL’s in charge of outing, SM/ASM’s identify the tour leader.) 
 Patrol Leaders talk with Scouts and have them sign up for specific time slots. 
 Scouts return permission slips to their Patrol Leaders. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-3 Date:_______________ 

 Patrol Leaders discuss gear needs, assign Scouts to check out Troop gear if required. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-2 Date:_______________ 

 Patrol Leaders remind Scouts of their designated time slot and commitment. 
 Patrol Leaders remind Scouts of personal gear that is required. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T-1 Date:_______________ 

 Patrol Leaders remind Scouts of their designated time slot and commitment. 
 Patrol Quartermasters check out Troop gear as required. 
 _______________________________________________________________ 
 _______________________________________________________________ 

 
T+1 Date:_______________ 

 Patrols check in gear and inventory sheets. 
 Patrols complete event evaluation. 
 _______________________________________________________________ 
 _______________________________________________________________ 
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